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From Knowledge to Action -
an Emergent Change Process
Awareness Catalyst The Crucible Action
of Issues





to Action An Open System
Awareness of Issues
• Plans to Build a Service Station on Dyke Road 
in the K’ómoks Estuary




Western & Indigenous Knowledge
Vision Exercise





Estuary Working Group Forms
• Representatives from 12 Environmental Groups
• Two representatives from Department of Fisheries and Oceans
• Individual Professionals – Archaeologist, Estuary Historian, 
2 Biologists
`Keeping It Living’
Vision and Guiding Principles for the Courtenay River 
(K’omoks) Estuary
The Vision had to  be acceptable to the K’ómoks Nation
`What Does the Estuary Need from Us?’
An Open System
• Open system – meaningfully engages all participants in 
collaboratively identifying direction for the future  - the visioning 
exercise
• Transparency and inclusion, trust, non hierarchical, emergent 
between equals, a genuine interest in the views of others 
•
• Open innovation - the process of involving external parties in 
innovation processes occurring outside the organizational 
boundaries
L Heracleous, J GoBwein, Philippe Beaudette; March 2018, JABS
The Estuary Working Group (EWG)
• Committee helps to build ideas
• It is an exciting group
• It’s an effective forum for 
integrating knowledge & interests
• Well-run group
• Ideas are welcomed, heard, 
respected
• We make our own priorities
• Energy & knowledge
• It is easy to contribute
• Share our own knowledge
• Opportunity to learn from others
• Great learning experience 
• Inspired by the passion on the 
Committee
The Group Dynamic  – Why was the group effective?
Members Reflect
Estuary Working Group 
Members Reflect on Impact in the Community
• Raised public awareness of the estuary and Project Watershed
• No longer perceived as a threat to government boundary issue
• We are now a “resource” and “partner”
• Developed credibility with all three levels of government
• Allows collaboration & encourages input from various groups. We are a 
factor in drawing people out of their agencies to collaborate  boundary issue 
• We are viewed as the authority on estuary issues 
• Contribute to a scientific understanding of the estuarine environment
• Organized: we are a hub for many organizations
Strategy to Influence the System 
• Symposium Influences the Political 
Process
• EWG Influences Policy - Estuary 
Management Plan
• Keeping It Living Award
• Effective Relationship with Local Media
• Memorandum of Agreement – K’ómoks
First Nation & Project Watershed
• Briefing Municipal Candidates on Plans to 
Acquire & Restore the Field Sawmill Site      
Protection
Archaeological Research
• EWG supports Independent 
Archaeologist investigating stakes in 
the estuary
• Potential recognition of fish traps        





Research & Restoration 
Projects
Measuring carbon sequestration in 
estuary sediments
North American Partnership for Environmental 
Community Action (NAPECA) Research Grant
Eelgrass - Carbon Sequestration
Eegrass and Saltmarsh Restoration
Blue Carbon Research
Engineered Salt Marsh Islands 
Protecting the Royston Sea Side Trail
In Partnership with the Comox Valley Regional District
Air Park Breach
with the City of Courtenay
Simms Park Side Channel
Kelp ResearchIn Partnership with the City of Courtenay
• Kelp seeding (sori) on ropes
• Study of stress-resiliency of 
life stages
Kus-Kus-Sum 
Memorandum of Understanding  
Project Watershed, K’ómoks Nation 
and City of Courtenay collaborate in 
the purchase and restoration of 
Kus-Kus-Sum
Questions?
Thank You
